
 

 

By June 2024, we will increase the percentage of students reading on grade level by 2.31%: 

• Implementation of 

core curriculum 

with fidelity 

• EL best practices 

• High expectations 

• Collective efficacy 

• Coaching: curriculum 

implementation & EL 

strategies 

• Provide time to 

backwards plan 

collaboratively 

• Provide continuous 

professional 

development related to 

curriculum 

implementation, EL 

strategies, high 

expectations, collective 

efficacy 

• Walkthrough evidence 

reflects implementation of 

GLM & PD focus 

• Lesson plans uploaded and 

aligned with pacing 

• Student data is progress 

monitored 

 

• Improved performance 

on assessments: 

module assessments, 

topic assessments, 

MAP, ELPA, NSCAS 

• Meet or exceed digital 

app district 

requirements  

• Backwards planning 

• EL strategies 

• High expectations 

• Collective efficacy 

• Curriculum 

implementation 

What will we focus on to 

achieve our goal? 

To-Do List: how will we 

implement our strategies? 

What are we expecting to see 

and hear? 

What evidence will we use to 

monitor progress? 

What will you teach to support 

effective strategy 

implementation? 

Strategy Actions Success Criteria Progress PD 


